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Healthy Opportunities Pilot

Goal: Improve Health & Lower Health Care Costs

Evaluate the effectiveness of select, evidence-based, non-medical interventions and 
the role of the Network Lead in improving health outcomes and reducing health care 
costs for high-risk NC Medicaid Managed Care members. 

Leverage evaluation findings to embed cost-effective interventions that improve 
health outcomes into the Medicaid program statewide, furthering NCDHHS’ goals for a 
sustainable Medicaid program. 

Support the sustainability of delivering non-medical services identified as effective 
through the evaluation, including by strengthening the capabilities of HSOs and 
partnerships with health care payers and providers. 



Pilot Regions



Phased Launch Approach

Feb 
1

NCCARE360 AND 
INCREASED 

ENGAGEMENT:
✔ NCCARE360  

Launched
✔ Training 

Environment for 
SPs, CINs, NLs, 
HSOs

✔ Increased SP 
engagement with 
NLs and HSOs  

Mar 
15

May 
1

Jun 
15

STANDARD PLAN:
✔ Launch Food 

Services
✔ 3 Key CINs 

Provide Care 
Management

✔ SPs do not 
provide Care 
Management

STANDARD PLAN:
✔ Launch Housing 

and 
Transportation 
Services

✔ AMH Tier 3s and 
CINs provide 
Care 
Management

✔ SPs may begin 
providing Care 
Management

STANDARD PLAN:
✔ Launch Toxic 

Stress and 
Cross-Domain 
Services* 

✔ Prepaid Health 
Plans must begin 
providing Care 
Management

Program technology (NCCARE360 functionality) is also being developed in stages: Base Pilot Functionality (BPF) and Advanced Pilot 
Functionality (APF). BPF will be available on February 1 and end-to-end technology testing will remain on schedule. 

APF will be available later in 2022. 

*Some Interpersonal Violence and Cross-Domain services may not be available by June 15. This may include: 
IPV Case Management, Violence Intervention Services, Dyadic Therapy, Linkages to Legal Support, and 
Holistic High Intensity Case Management. 4



Reimbursement for Health-Related Public Transportation

Cost-based reimbursement up to a cap of $102 per month



Contact Network Leads

Dionne Greenlee-Jones
Interim Director
Impact Health
d.greenlee-jones@impacthealth.org 

Morgan Cooper
Transportation Program Manager
Cape Fear HOP
mcooper@capefearcollective.org

Melissa Roupe
Vice President, Healthy Opportunities

Access East
myroupe@accesseast.org


