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AGENDA

• Finance Updates 
• Grant Administration Updates
• Compliance & Procurement Updates
• Planning & Programming Updates

• LCP Updates
• TDI Update
• New Translation Support

• Questions



Finance
Updates

4



Finance Updates

• IMD has been experiencing issues with new claims in workflow.  When we 
open the claim, it gives us an error message of insufficient funds on the 
project.  IT is currently working to resolve the issue.  

• First quarter claims are due on or before Oct 30, 2023
• Program Income reports are due by October 15, 2023
• Prior to purchasing capital items over $10,000, you must receive written 

approval from Chris Dodson, Procurement Manager
• In the absence of Tanisha O’Keefe, please refer all questions, comments 

or concerns to Jocelyn Valdez at  919-707-4683 or Tangerine Stancil at 
919-707- 4671
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Grant 
Administration
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ROAP Update – October 11, 2023

• The ROAP and SMAP applications were released on September 6, 2023; e-mail notification was sent to transit 
directors and other contacts on IMD contact list.

• The applications were posted to the IMD Connect page, UGA tab and is available to download; link is below.

• Completed applications are due in the ROAP drop box in EBS by October 11, 2023.

• https://connect.ncdot.gov/business/Transit/Pages/Unified-Grant-Application.aspx

https://connect.ncdot.gov/business/Transit/Pages/Unified-Grant-Application.aspx


ROAP Update (Continued)
FY24 ROAP Analysis:

ROAP Reporting Update as of October 9th
July reports due September 15th – 75 reports submitted and approved
•  12 submitted but not approved at this time
August reports due October 15th – 20 reports submitted and approved
• 33 reports submitted but not approved at this time

ROAP reporting provides 45 days after the end of each month to submit reports.  IMD encourages 
transit systems to use those days to collect trip and expense information, and back-up documentation 
to prepare an accurate report.

If a correction to a ROAP report is required, notify your RGS to have report returned for correction.  DO 
NOT submit a second report for the correction.  If multiple reports are submitted, all reports will be 
sent back and transit director will make correction on one report and transit director will sign and date 
corrected report and resubmit.  A note to archive the duplicate report must be put in the notes field 
and initialed by transit director.



ROAP Update (Continued)
• The FY24 ROAP monthly report form has been updated and is available for systems to 

use.
• Only actual program expenses for EDTAP, EMPL and RGP are to be reported in the 

program expenditure fields
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• In each funding category record the expense 
minus fares.

• In each funding category a new dropdown box 
has been added to select Yes or No for fares 
and if Yes, a box opens to record the amount of 
fares

• Fare amounts do not calculate from your ROAP 
allocation amounts but calculate for your 
record or auditing purposes



ROAP Update (Continued)
• NEW: Fares are to be deducted from expenses and if collected, reported on the “Fares” 

line in each program. 
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• In each funding category record the 
expense minus fares.

• In each funding category a new dropdown 
box has been added to select Yes or No for 
fares and if Yes, a box opens to record the 
amount of fares

• Fare amounts do not calculate from your 
ROAP allocation amounts but calculate for 
your record or auditing purposes

• https://app.smartsheet.com/b/form/03221c3f6b9645a89b45ab176f03680b

IMD is working on the monthly ROAP report to include a running funds balance in each program. Stay tuned.

https://app.smartsheet.com/b/form/03221c3f6b9645a89b45ab176f03680b


FY 25 Unified Grant Application (UGA) Process

• Completed Grant Applications, including the Combined Capital application, were due in EBS 
– Friday, October 6, 2023

• Quick Reference Guides available on UGA webpage: 
https://connect.ncdot.gov/business/Transit/Pages/Unified-Grant-Application.aspx

• For any technical assistance, reach out to your RGS

https://connect.ncdot.gov/business/Transit/Pages/Unified-Grant-Application.aspx


Completed Grant Applications Deadline Friday, October 6

ncdot.gov M C R S UP O

► Capital Purchase of Service

► Section 5310

► Section 5311

► Urban Advanced Technology

► Urban Strategic Transportation 

Investments (STI)

► Rural STI

► Combined Capital

► ConCPT Consolidation (CN)

► ConCPT Coordination (CO)

► Rural State Operating Funds (RO)

► Travelers’ Aid

► Urban State Match

► Non-STI

► Mobility Manager

► Capital Cost of Contracting



Grant Applications Opening Later in 2023

ncdot.gov M C R S UP O

► 5303 Planning (Fall 2023)

► Rural Operating Assistance Program Opened September 6th Due in 

EBS Dropbox October 11th.

► State Maintenance Assistance Program Opened September 6th Due 

in EBS Dropbox October 11th.

► Transportation Demand Management (TBD)

► Other FTA Discretionary Grants (As Available) 



Other Updates and Reminders

ncdot.gov M C R S UP O

► For assistance with your claims and change requests, please contact 

Elizabeth Peak at (904) 813-3283 or ext-eapeak@ncdot.gov.

mailto:ext-eapeak@ncdot.gov


Compliance & 
Training 
Updates
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2023 Compliance Reviews

• In 2023, we will cover 51 Compliance 
Reviews

• 29 5310 Non-Profit Reviews
• 27 Scheduled
• 22 Conducted
• 14 In Process
• 8 Closed

• 21 5311 Transit System Reviews 
(Notification Letters were 
recently sent)



Training Information
• Drug & Alcohol Program Manager (DAPM) & Reasonable Suspicion Training

• Fall classes have completed
• We are working on a Spring offering

• PASS Train the Trainer Courses 

• Will be onsite in 3 locations:

• Pitt County  (Greenville) –  Completed

• Burke County (Morganton) – Completed

• Harnett County (Lillington) – Harnett Co Public Utilities - October 12-13

• Human Trafficking Training Program (2019 FTA Discretionary Grant)
• Will be released at November Transit Call
• Mandatory Training for staff and drivers
• Training Module, webpage, videos and posters
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Planning & 
Programming 

Updates
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Statewide Locally Coordinated Plan
• 1,800 Surveys completed in 91 Counties! 
• Majority of respondents felt that public transportation was not 

sufficient/prioritized in their communities. 
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Do you agree public 
transportation is 

prioritized/sufficient in your 
community?



What’s Next? 

• 3rd Coordinating Committee Meeting- October 19th

• Summarizing Public Comments 
• Drafting Strategies and Recommendations based on public 

input
• Draft Plan late Winter 2024
• Final Plan Spring 2024

Public-facing website is live. QR code  to view 
Public workshop recordings and other materials

21Please reach out Hart Evans jhevans1@ncdot.gov with any additional questions

mailto:jhevans1@ncdot.gov


EJ/TDI Tool Update
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EJ/TDI Tool Updates

Contact balopez@ncdot.gov for questions
23

• LEP data was added as part of TDI score (now 7 
variables)
• 2020 5-year ACS data consistent with other 

variables 

• TDI Scoring Methodology updated to help with 
interpretation
• Scores will be adjusted relative to previous 

methodology
• Population groups may now score 0 instead 

of 1 if population group is not present in block 
group, i.e. 0%

• This change helps interpreting results

LEP data added; TDI scores can be “0” instead of “1”

mailto:balopez@ncdot.gov


Spanish Language Translation Support

24



25

Print materials can be translated to Spanish by contacting IMD staff

• New resource available to IMD utilizing NCDOT Office of Public Involvement
• Surveys, websites, posters, etc. 
• For support with translation: contact Bryan Lopez at balopez@ncdot.gov

Spanish Language Translation Support  



Other Updates & 
Reminders
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Regional Contact Support

Recently updated and now includes:
• a description of each section of support, 
• primary and secondary contacts for each section and each region, 
• their contact information (phone and email), 
• a link to a list of all subrecipients within each region 
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IMD SmartSheet Links for Transit Systems

28



Transit Communication Hub
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Important Dates – Next 30 Days
• Applications Due Today:

• FY24 ROAP
• FY24 SMAP

• Oct 12-13 CTAA (Central)
• Reports Due 10/13:

• Charter Report
• Training Report
• Program Income
• August Monthly ROAP Report
• TDM Claims/Reports

• Vehicle & Lift Maintenance Data in EAM
• Quarterly Claims Due 10/30
• Monthly Claims Due 10/31
• OPSTATS Due 10/31
• November Transit Call – Moved to the 15th



QUESTIONS
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Previous slides, recordings and FAQs:

https://connect.ncdot.gov/business/Tran
sit/Pages/Transit-Meeting-
Resources.aspx 

Provide feedback and ideas for topics:

https://app.smartsheet.com/b/form/f626
a9fbbd7649e4ba4dd45b3bedbcfd 

https://app.smartsheet.com/b/form/f626a9fbbd7649e4ba4dd45b3bedbcfd
https://app.smartsheet.com/b/form/f626a9fbbd7649e4ba4dd45b3bedbcfd
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