
Integrated Mobility Division
Transit Systems Call 

October 12, 2022



AGENDA

• Finance Updates
• Grant Admin. updates
• Procurement & Vehicle Updates
• Compliance updates
• Visioning Workshops key takeways
• Questions



Finance
Updates
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Consolidated Claim Form Reminder
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ROAP
• Reminder: FY23 September reports due Friday, October 

14th. 
• Finalized FY 23 allocation information coming soon; 

anticipate disbursement in late-October or November. 
• ROAP Webinar: October 26th at 1pm

– Including allocation information and review of eligible 
uses of funds

• RGP: Updated reporting guidance under development.
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Grant 
Administration  
& Procurement 

Updates
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Unified Grant Application (UGA) Process

 Pre-Application Period open and underway – complete by mid June

Key Updates
• FY24 5311 Admin & Operating formula allocation released in May through assigned RGS
• Application Phase: EBS Applications will open July 1 2022 – Due date is October 7, 2022.
• Pre-Application Quick Reference Guide issued June 1st with a recorded training available for review. 

**FY 24 Capital Application will open in late Fall 2022 – Est. Nov 1st

• State vehicle contract will determine pricing – releasing application after contract is complete will ensure 
accurate pricing and costs to be covered. 



Recent Grant Administration Updates
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UGA Updates & News on Website: 
https://connect.ncdot.gov/business/Transit/Pages/Unified-
Grant-Application.aspx

New for September! 
Unified Grant Application checklist available:

FY24 Unified Grant Application checklist

Complete & upload with each program 
request in EBS

https://connect.ncdot.gov/business/Transit/Pages/Unified-Grant-Application.aspx
https://connect.ncdot.gov/business/Transit/UGADocs/FY%202024%20Unified%20Application%20Checklist%20V1.xlsx


Procurement Updates
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Procurement Contract Updates

• Raised Roof Van/LTV Contract Status Update
– As of 10/5/21, the previous NCDOT-specific contract for LTVs has expired

– The IFB (Invitation for Bids) for an NCDOT-specific contract for LTVs and Raised Roof Vans was advertised as of 8/8/22; Pre-
bid conference has been completed as of 10/12/22 and we expect the bid to close within the next 3-4 weeks

• Mid-roof and high-top RR vans

• 20ft, 22ft, 25ft and 28ft Light Transit Cutaway-type Vehicles (LTV)

• Fully electric has been advertised as an eligible option for vendors to bid on

– Currently projecting that contract awards will take place in December of 2022
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Vehicle Next Steps
• If you are a transit system with cancelled orders in FY22 and are not able to obtain vehicles as an 

FY22 project, please look to submit the following documentation ASAP:

– Capital Withdrawal Form (can be found on the NCDOT Transit Procurement Page); completed 
and signed forms to be submitted to Chris Dodson via email

– Submit a letter on system letterhead to Myra Freeman via email addressing the need to close 
out the associated project and de-obligate funding from that existing project

• IMD will look to set up another vehicle working group call soon to discuss any remaining issues with 
vehicle deliveries and any outstanding questions regarding vehicles ordered from Creative Bus 
Sales utilizing the State of Oklahoma Contract
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Other Procurement Updates

• Use of Michigan DOT Contract #2200000001206
– We have received confirmation from Michigan DOT that their contract for Battery-electric cutaway 

vehicles is eligible for use by agencies outside of the state of Michigan as a means of procurement 
(as long as you have been approved to procure electric LTVs through NCDOT)

– This contract was enacted as of 8/2/22 and includes 22’ and 25’ battery-electric LTVs

– Pricing and specifications for these vehicles can be found at the following link:

• https://www.michigan.gov/mdot/travel/mobility/pub-transit/state-vehicle-contracts-and-
procurement

– If you are system looking into smaller electric vehicles for your fleet, this contract as well as 
NCDOT’s upcoming contract (when it is awarded) should give an indication of the current state of 
the market as it relates to battery-electric transit vehicles
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https://www.michigan.gov/mdot/travel/mobility/pub-transit/state-vehicle-contracts-and-procurement


OCTOBER 12, 2022

OCTOBER IMD TRANSIT SYSTEM CALL

TRANSIT 
VISIONING 
WORKSHOP 

SUMMARY
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7 Workshops
50 Agencies

62 Participants
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Part icipat ing Agencies

• ACCESS
• ACTA
• Aging, Disability & Transit Services 

(ADTS) of Rockingham County
• Albemarle Regional Health Services 

Inter-County Public Transportation 
Authority (ARHS-ICPTA)

• Alleghany in Motion
• AppalCART
• Ashe County Transportation Authority
• Avery County Transportation
• Beaufort Area Transit
• Caswell County Area Transportation 

System
• CATS
• CFPTA/Wave
• Charlotte Reg TPO/CRTPO
• City of Rocky Mount TRT
• City of Wilson
• Columbus County Transportation
• Concord Kannapolis Area Transit 

(Rider)
• Cumberland Community 

Transportation 
• Dare County Transportation

• Davidson County Transportation
• Duplin Co. Public Transportation
• FAST
• Fayetteville Area System of Transit
• Gaston County ACCESS
• Go Triangle
• Greene County Transportation
• Greensboro Transit Authority (GTA)
• Greenville Area Transit (GREAT)
• Greenway Public Transportation 

(WPRTA)
• Guilford County 
• GWTA
• Hoke Area Transit Service 
• Iredell County Transit (ICATS)
• JCATS
• KARTS
• Lincoln County Transportation
• Macon County Transit
• Martin County Transit
• McDowell Transit
• Mitchell County Transportation
• Onslow United Transit
• Person Area Transportation System 

(PATS)

• RCATS Transportation
• Robeson County South East Area 

Transit System (SEATS)
• Rutherford County Transit
• Sampson Area Transit
• Town of Morrisville
• Transportation Administration of 

Cleveland County, Inc. (TACC) 
• Yadkin Valley Economic 

Development District, Inc. (YVEDDI 
Public Transportation)

• Yancey County Transportation 
Authority (YCTA)
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Agency Vis ions

“Go Triangle's vision is to be a 
mobility leader, advocating 
for safe public transportation 
choices and a sustainable 
future that meets the needs 
of our customers and the 
communities we serve.”

“Our community needs an 
efficient and reliable transit 
system that is fully integrated 
into residential and 
commercial areas, as well as 
the sidewalk and bike/ped 
system and MPO.”

“Provide efficient and convenient 
service to connect everyone to 
improve quality of life, provide 
equitable access, and improve 
economic opportunities utilizing 
creative and viable options.”
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Goals Themes

• Service Enhancements 
• Enhance Transit Safety
• Fleet Sustainability
• Improve User Scheduling Experience/Access to Information 
• Staffing
• New Facilities and Initiatives
• Seek Out and Use New Funding Opportunities 
• Lessen the Community’s Digital Divide
• Restructure Demand Response Service
• Increase Community Multimodal Options
• Research, Acquire, and Implement New Software
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Challenges Themes

•Staffing and Training
•Funding
•Technology: Software, Communications, and Payment
•Community Outreach/Service Education
•Destination Infrastructure/Land Use
• Interfaces with Health Services
•Vehicle Fleet
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Technical Assistance Themes

• Trainings 
• Technology Strategies/Feasibility 
• Service Plans and Strategies
• Grant Writing and Training
• Community Engagement and Marketing Training
• Implementation and Phasing Plans
• Understanding Funding Opportunities
• Building Partnerships 
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What is  Next?

TRANSIT VISIONING 
WORKSHOP

TECHNICAL 
ASSISTANCE

NEXT STEPS

Challenges & 
Opportunities

2

Draft vision 
statement, big 

ideas, and 
strategies

1
Vision 

Document

3

4
Collaborate on 

Action Plans

Implement 
Strategies

5

Take Action

6
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Next Steps

• Review and Confirm Your Worksheet Transcription by 
October 19
• Check Your Email! 

• Workshop Summary Report – December
• Agency Survey To Inform Technical Assistance Needs
• Technical Assistance Program to Start in January 2023



Other Updates & 
Reminders
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OIG CARES AUDIT
• OIG recently completed their internal audit of FY20-21 CARES claims.  

• Notification letters have been sent to those transits identified in the audit.

• If your agency has been identified and you would like to set up a meeting to discuss the 
findings, please contact Beth Gay at bmgay@ncdot.gov, and she will facilitate a meeting 
with the appropriate staff.

• If your agency has supporting documentation that can be provided related to a finding, 
please email that documentation to Beth Gay.

• Invoices will be sent later this week with information on how to remit payment.

mailto:bmgay@ncdot.gov


Compliance Review Updates

• Compliance Review (32 Reviews in Total)

• Compliance Reviews Completed: 19 Completed (59%)
• Compliance Reviews Scheduled:  32 Scheduled (100%)
• Non-Profit Reviews Completed: 0 of 16 Completed

• Safety Reviews (16 Reviews in Total)

• Safety Reviews Completed: 16 Fully Completed
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Grant Application Period for FY23/24 Apprentice 
and Intern Sponsorships 

• Grant Application Period for FY23/24 Apprentice and Intern Sponsorships is now open in EBS. 

• Required Documents are on the website https://connect.ncdot.gov/business/Transit/Pages/Transit-
Grants.aspx

• We WILL NOT be accepting applications through the NC OSHR website this year. All applications 
should be solicited by and received by the sponsor agency. 

• Eligible sponsors must submit proposals for sponsoring an apprentice no later than 5 p.m. on
December 2, 2022.

• Sponsorships will go to the BOT in January and recruiting should be able to begin Jan 15th pending 
BOT approval.

• Please contact Kevin Edwards if you have any questions at 919-707-4695
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https://connect.ncdot.gov/business/Transit/Pages/Transit-Grants.aspx


EAM Survey (Assetworks)
• Survey will be released tomorrow.  

• We are evaluating the effectiveness of the EAM/Vehicle Tracking software (also known as 
"AssetWorks") and gathering information on what features of the software are currently being used.
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New Accident/Incident Reporting SmartSheet
• We are putting final touches on a new Accident/Incident Reporting SmartSheet. 

• This will replace adding these items to EAM/Assetworks.

• This will be effective October 15th, the link will go out early Friday morning. 



New Business Guide Format Release
• New Interactive Business Guide Released - Formal Training in November

https://connect.ncdot.gov/business/Transit/Pages/BusinessGuide.aspx
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https://connect.ncdot.gov/business/Transit/Pages/BusinessGuide.aspx


Upcoming Training and Education Opportunities
• ADA Training Sessions In September through November

• These sessions begin on Sept 27 and are scheduled through November 3rd

• You must be registered to attend.
• There are only a few sessions that still have openings.  

• New Vehicle Disposition Process and Fleet Management Training In November
• New process will be SmartSheet based and address new FTA rules

• New Interactive Business Guide Release and Training in November 

• Don’t forget to visit our Integrated Mobility Division Transit System Training Hub at 
https://connect.ncdot.gov/business/Transit/Pages/Training-Hub.aspx
• This page includes our Training Calendar and previous recordings

https://connect.ncdot.gov/business/Transit/Pages/Training-Hub.aspx


Reporting Due on Friday (Oct 14th)

• Charter Reports (24 missing currently)

• Training Reports

• Vehicle and Lift Preventative Maintenance Data (EAM)

• Program Income
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Transit Communication Hub
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Transit Communication Hub



QUESTIONS
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Previous slides, recordings and FAQs:

https://connect.ncdot.gov/business/Tran
sit/Pages/Transit-Meeting-
Resources.aspx

Provide feedback and ideas for topics:

https://app.smartsheet.com/b/form/f626
a9fbbd7649e4ba4dd45b3bedbcfd

https://connect.ncdot.gov/business/Transit/Pages/Transit-Meeting-Resources.aspx
https://app.smartsheet.com/b/form/f626a9fbbd7649e4ba4dd45b3bedbcfd
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