
Transportation1

2022 New Directors Training

Procurement Training

Chris Dodson, NCDOT-IMD Procurement Officer
cbdodson@ncdot.gov

919-707-4676
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2022 New Directors Training

Procurement

• Procurement Procedures and Guidelines
• Statewide Term Contracts
• Vehicle Purchasing/Disposition
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2022 New Directors Training

Procurement – Common Items
Capital
• Rolling Stock
• Construction (new facility, renovation, maintenance, etc…)
• Equipment/Supplies (radios, tablets, cameras, etc…)
Operating
• Service contracts

• Contracted 3rd party transportation such as microtransit, taxis, 
etc…

• Janitorial, consulting, etc…
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2022 New Directors Training

Procurement – Grant Application Phase
• Price Analysis

• Determine that the price of the goods/service is fair and 
reasonable

• Submission of quotes
• For items not currently available on state contract such as 

vehicles (or where a price is not already associated on the grant 
application

• Vehicle replacement
• Forecasting the need for vehicle types ahead of replacement
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2022 New Directors Training

Procurement ($10,000-$29,999)
- Contact or send requests for quotes to at least 3 responsible 

vendors
- Quotes can be informal (over the phone or email)
- Procurement Checklist and History Form
- All bids over $25,000 require a Debarment Certification signed by 

vendor
- Require E-Verify compliance for any service or installation
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2022 New Directors Training

Procurement ($30,000-$89,999) for 
Equipment/Supplies; $30,000-$499,999 for 
Construction
- Contact or send requests for quotes to at least 3 responsible 

vendors
- Must receive at least 3 quotes back
- Procurement Checklist and History Form
- All bids over $25,000 require Debarment Certification signed by 

vendor
- Require E-Verify compliance for any service or installation
- Buy America certification needed for projects over $150,000
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2022 New Directors Training

Procurement Sealed Bid ($90,000 and 
above); $500,000 and above for 
Construction
- Must advertise bid for at least 7 full days before bid opening
- May use electronic ad, newspaper or both (must have prior agency 

board approval if solely electronic)
- Procurement Checklist and History Form
- Requires Debarment Certification signed by vendor
- All bids exceeding $100,000 vendors and/or consultants must sign 

Lobbying Certification
- Require E-Verify compliance for any service or installation
- Buy America certification needed for all bids involving construction, 

equipment or materials over $150,000
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2022 New Directors Training

Procurement

• Construction Projects
All construction related activities over $10,000. shall require pre-award review and 

approval by the division before completing the task.  The following activities are included, but 
not limited to, the IMD’s pre-award review and approval:

• Planning and Needs Assessment study
• Appraisal of property
• Environmental assessment
• Land acquisition
• Architect or Professional Engineer selection
• Design phases
• Project Management Oversight
• New construction, renovation, or improvements bids and contract award
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2022 New Directors Training

Procurement Checklist
• Documents a summary of the procurement process

• Grant funding source
• Type of procurement (Rolling stock, equipment/supplies, service 

contract, construction, etc…)
• Awarded vendor noted
• Will provide a checklist of appropriate certification needed (Buy 

America, Lobbying, Debarment Certification, etc…)
• Note if you are working from an existing state contract
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2022 New Directors Training

Procurement History Form
• Procurement History Form (reflects how price was determined to be 

fair and reasonable) 
• Must include the following:

- 3 quotes 
- Project No.
- Project Period
- Approved Budget
- Explanation on how vendor was selected (sole source 
justification letter needed separately if sole source)
- Attached quote documentation



Transportation11

2022 New Directors Training
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2022 New Directors Training

Procurement

• FTA Contract Clauses……

• Operation Management
• Professional/Architectural/Engineering
• Radio Equipment
• Technology Goods & Services
• Rolling Stock
• Construction
• Materials & Equipment
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2022 New Directors Training

Agency Specific Contracts

• Raised Roof Vans – with or without Lifts (9/28/15 -9/27/20)

Contract # 201501047
Vendor – Creative Bus Sales 

• LTV’s  20’ft, 22’ft, 25’ft & 28’ft – 10/5/16 – 10/4/2020     
Contract # 201600503
Vendor – Creative Bus Sales 

Vendor – Palmetto Bus Sales
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2022 New Directors Training

Agency Specific Contracts continued…..

Vendor – Interstate Transportation Sales & Service, Inc.

Vendor – Carolina Thomas

• Transit Bus Equipment # 1 –Mobile Digital Video 
Recording Systems (3/16/2020 -3/15/2023)

Contract # 201900485
Vendor – Apollo Video Technology

Sales Rep,  Veronica Lacy (972-516-3097)
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2022 New Directors Training

Agency Specific Contracts continued…..
Vendor – Seon System Sales

Sales Rep,  Angela Johnson (470-509-0908)

Vendor – IVS Inc, Angel Trax
Sales Rep, Sally Klein (334-692-4600  ext. 4611)

Vendor – Fortress Mobile
Sales Rep, Grayson Hayes (704-927-6057)

Vendor – Radio Engineering Industries (REI)
Sales Rep, Kevin Hermann (267-614-5701)

Vendor – Safety Vision
Sales Rep, Carl Buchner (713-929-1056)
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2022 New Directors Training

Agency Specific Contracts continued…..

• Bi-Fuel Propane Conversion Kits (1/1/19 – 12/31/2022)  
Contract # 201800915
Vendor – Blossman Gas of North Carolina, Inc

Sales rep, Happy Fox (828-575-8024)

Vendor – ICOM North America
Sales rep, Yvonne Guibord (248-860-1764)

Vendor – Thompson Autogas
Sales rep, Monte McLeod (803-609-1172)

Vendor – Parker Gas Co, Inc.
Sales rep, Daren Parker (910-592-3942)
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2022 New Directors Training

Statewide Term Contracts 
• NC Purchasing & Contract Search
• https://ncadmin.nc.gov/statewide-term-contracts

ontr
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2022 New Directors Training

Statewide Term Contracts 
• Examples of Statewide Term Contracts

• 070A - Vehicles (Passenger, Truck, Van, SUV and Law Enforcement)
• 863A - New Tires & Tire Related Services (General and Pursuit)

• IT Contracts
• 725G – Radios (Two-Way), Communications Equipment

https://ncadmin.nc.gov/070a
https://ncadmin.nc.gov/863a
https://ncadmin.nc.gov/863a
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2022 New Directors Training

Vehicle Types
• LTV w/ or w/o lift (20’, 22’, 25’ and 28’)
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2022 New Directors Training

Procurement  
• Raised Roof Van
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2022 New Directors Training

Procurement (LTVs & Raised Roof Vans)

Useful Life
- As of FY20, age of vehicle is no longer calculated into useful life
- Useful life is now set at 100,000 miles for all vehicle types
- This is the mileage that needs to be met to apply to replace this 

vehicle under an NCDOT-assisted grant
- If your vehicle has not yet met useful life mileage but needs to be 

replaced, we may consider those replacements on a case-by-case 
basis
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2022 New Directors Training

Procurement (LTVs & Raised Roof Vans)

• Order Form Process (LTV’s & RR Vans) Available on procurement 
website & are sent out each FY to eligible transit systems

• Vehicle Delivery (24-hour inspection required by transit system upon 
delivery)  Inspection forms available on procurement website



Transportation24

2022 New Directors Training

Procurement
• Disposition 

• Disposition of Vehicles 
 Disposition process starts when new replacement vehicle is 

delivered;
 The inspection/disposition form is completed for the vehicles 

and submitted to IMD; 
 Vehicles that are replaced are to be removed from the fleet 

and disposed within 60 days;
• Mark D or R in AssetWorks Inventory

 Proceeds from the sale may be used as local match for the 
transportation program
• All proceeds must be used for transportation needs
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2022 New Directors Training

Procurement
• Disposition (New Process for Documentation)

• Within 90 days after new vehicle replacement is received, the system 
must submit disposition information, including:
• Type of Disposition (Sale or transfer)
• Odometer reading
• Name of Recipient/Buyer (private, state agency, county, non-profit, 

transit agency, etc…)
• Sales Receipt Date
• Sale Amount
• Attachment of bill of sale/sales receipt that contains the following: 

Odometer reading, buyer, sale date and sale amount
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2022 New Directors Training

Procurement
• Disposition (New Process for Documentation)

• A request for disposition information will be sent through Smartsheet by 
the Procurement Officer in the form of a Smartsheet Update Request

• This Smartsheet Update Request will be sent upon receipt of vehicle 
inspection checklist by IMD

• Information must be submitted to IMD within 90 days
• If you cannot submit this information within 90 days of receiving your 

replacement vehicle(s), please notify Procurement Officer of the need 
for an exception
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2022 New Directors Training

Procurement
• Disposition 

• Casualty Loss of Vehicles  
 When a vehicle accident/incident occurs, it must be entered in AssetWorks 

as soon as possible, no later than next business day; 
• Drug & Alcohol testing results must be sent to Safety & Compliance 

Unit.
 A vehicle that is totaled, additional paperwork must be submitted to release 

title:
• Drug/Alcohol test – send to staff in Safety & Compliance.
• Police/Incident Report – send to the Procurement Unit
• Insurance settlement letter – send to Procurement Unit
• AssetWorks’ incident # - send to Safety & Compliance
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2022 New Directors Training

Procurement
• Additional Resources

• NCDOT Connect Procurement Page
• FTA Best Practices Procurement Manual
• FTA Circular 4220.1F (3rd Party Contracting)
• FTA Circular 5220.1E (Grant Management)
• FTA Construction Project Mgmt Handbook

https://connect.ncdot.gov/business/Transit/Pages/Transit-Procurement.aspx
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