STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

Roy COOPER J. ERIC BOYETTE
GOVERNOR SECRETARY

January 21, 2022

REF: I-485 Express Lanes Roadside Toll Collection System Request for Proposals — Notice of
Award

Scott Doering

Vice President

Conduent State & Local Solutions, Inc.
750 First Street, N.E.

10th Floor

Washington, DC 20002

Dear Mr. Doering:

The North Carolina Turnpike Authority (NCTA) hereby issues a Notice of Award to Conduent
State & Local Solutions, Inc. for the I-485 Express Lanes Roadside Toll Collection System Project.
This award is based on the accepted and executed Best and Final Offer (BAFO) issued January 21,
2022, in the amount of $26,308,507.92.

Per NCTA Policies and Procedures for Procurement any actual offeror has the right to protest this
award. The offeror is required to submit a written request for a protest meeting to NCTA within 30
consecutive calendar days from the date of the contract award.

Per the NCTA 1-485 Express Lanes Roadside Toll Collection System Request for Proposals, dated
April 14, 2021, you are required to furnish the NCTA with the performance and payment bonds and
insurance requirements within fourteen (14) Calendar Days of receipt of this Notice. NCTA will
contact you to schedule a Project Kick-off Meeting, anticipated to be held in March 2022 at the
NCTA offices.

Sincerely,

Marvin Butler

Chief of Staff

Turnpike Authority

North Carolina Department of Transportation
(919) 707-2733

Mailing Address: Telephone: (919)707-2700 Location:
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