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Project Name: 	Project ID: 
Project Division: 	Project Location: 
NCDOT Project Manager: [Name]
Consultant Project Manager: [Name, Firm Name]
Project Description: 
	What’s Changed Since Last Update
	Project Budget
	Estimated
	Programmed

	· 




	
	
	
	

	
	Preliminary Engineering
	$
	

	
	ROW 
	$
	$

	
	Utilities
	$
	$

	
	Construction
	$
	$

	
	Total
	$
	$

	
	Look Ahead
· Major items regarding SSBQR in the next 2-weeks & 2-months




	Project Risks
	Project Schedule

	· 


	
	Expected Date
	Complete

	
	NTP
	MM/DD/YYYY
	☐

	
	Environmental Doc.
	
	☐

	
	ROW Plans
	
	☐

	
	Design
	
	☐

	
	Permits Submitted
	
	☐

	
	ROW Acquisition
	
	☐

	
	Utility Relocation
	
	☐

	
	Let
	
	☐

	Percent Complete

To edit graph: right-click the graph, then select Edit Data.















Percent Complete	
Utility Relocation	ROW Acquisition	Design	Environmental Document	Project Definition Document	0	0	0.1	0.35	0.25	
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