
ID WBS Discipline
Code

Task 
Code

SAP MLSN Task Name % Complete Duration Start

1 1 PDN Schedule Template ‐ released 12.2021 0% 1 day? Mon 6/14/21
2 2 1 Project Initiation (Stg 1) 0% 5 days? Mon 6/14/21
3 2.1 MLSN MLSN Final STIP 0% 0 days Mon 6/14/21
4 2.2 EN 1EN1 Initiate Environmental Analysis  0% 3 days? Tue 6/15/21
5 2.2.1 EN 1EN1 Comments on Draft Scoping Report 0% 1 day? Tue 6/15/21
6 2.2.2 EN 1EN1 Complete ETRACS and Other Requests 0% 1 day? Thu 6/17/21
7 2.2.3 EN 1EN1 Landowner Letters 0% 1 day? Thu 6/17/21
8 2.2.4 EN 1EN1 Cultural Resources Programmatic Agreement Cultural 

Resources Screening Checklist for Section 106
0% 1 day? Thu 6/17/21

9 2.2.5 EN 1EN1 Traffic Noise and Air Quality (TNAQ) Notification Scoping 
Report Recommendations

0% 1 day? Thu 6/17/21

10 2.2.6 EN 1EN1 Community Screening 0% 1 day? Thu 6/17/21
11 2.3 PH 1PH2 Compile Aerial Photography & Mapping 0% 6 days? Mon 6/14/21
12 2.3.1 PH 1PH2 Controlled Aerial Photography 0% 1 day? Mon 6/14/21
13 2.3.2 PH 1PH2 Large Scale Planimetric Mapping 0% 1 day? Fri 6/18/21
14 2.3.3 PH 1PH2 Elevation Data 0% 1 day? Fri 6/18/21
15 2.3.4 PH 1PH2 Digital Mosaic 0% 1 day? Fri 6/18/21
16 2.3.5 PH 1PH2 Airborne Survey Report 0% 1 day? Mon 6/21/21
17 2.4 VM 1VM1 Initiate CR‐RAVE, CLEAR and Value Assessment Activities 0% 5 days? Tue 6/15/21
18 2.4.1 VM 1VM1 Constructability Review Checklist 0% 1 day? Tue 6/15/21
19 2.4.2 VM 1VM1 Risk Assessment Worksheet 0% 1 day? Thu 6/17/21
20 2.4.3 VM 1VM1 Risk Assessment Study 0% 1 day? Fri 6/18/21
21 2.4.4 VM 1VM1 Value Engineering (VE) Checklist 0% 1 day? Fri 6/18/21
22 2.4.5 VM 1VM1 Value Engineering (VE) Schedule 0% 1 day? Mon 6/21/21
23 2.4.6 VM 1VM1 CLEAR Database Search 0% 1 day? Fri 6/18/21
24 2.4.7 VM 1VM1 Value Assessment 0% 1 day? Wed 6/16/21
25 2.4.8 VM 1VM1 Value Assessment Worksheet 0% 1 day? Thu 6/17/21
26 2.5 UT 1UT2 Initiate Utility Investigations 0% 3 days? Tue 6/15/21
27 2.5.1 UT 1UT2 Utility Risk Analysis and Inventory Report 0% 1 day? Tue 6/15/21
28 2.5.2 UT 1UT2 Utility Project Outline 0% 1 day? Wed 6/16/21
29 2.5.3 UT 1UT2 Utility Construction Requests 0% 1 day? Thu 6/17/21
30 2.6 PI 1PI1 Initiate Public Engagement Tasks 0% 5 days? Mon 6/14/21
31 2.6.1 PI 1PI1 RPO/MPO CTP/LRTP Outreach Documentation 0% 1 day? Mon 6/14/21
32 2.6.2 PI 1PI1 Public Involvement Plan (PIP) 0% 1 day? Fri 6/18/21
33 2.7 CG 1CG1 Review Project Scoping 0% 1 day? Tue 6/15/21
34 2.7.1 CG 1CG1 Project Scoping Report Review Comments 0% 1 day? Tue 6/15/21
35 2.8 LS 1LS1 Provide Photogrammetric Control & Initiate Survey 0% 3 days? Tue 6/15/21
36 2.8.1 LS 1LS1 Photogrammetric Control for Preliminary/Planning Mapping 

(NC Grid Datum)
0% 1 day? Tue 6/15/21

37 2.8.2 LS 1LS1 SUE Level D Mapping 0% 1 day? Wed 6/16/21
38 2.8.3 LS 1LS1 Final Mapping Limits Polygon 0% 1 day? Wed 6/16/21
39 2.8.4 LS 1LS1 Photogrammetric Control for Final Survey Mapping (Local 

Datum)
0% 1 day? Thu 6/17/21

40 2.9 GT 1GT1 Complete Geotechnical & GeoEnvironmental Screening 0% 4 days? Mon 6/14/21
41 2.9.1 GT 1GT1 Geotechnical Input on Express Design 0% 1 day? Mon 6/14/21
42 2.9.2 GT 1GT1 Geotechnical Report for Planning 0% 1 day? Tue 6/15/21
43 2.9.3 GT 1GT1 GeoEnvironmental Scoping Comments Report 0% 1 day? Thu 6/17/21
44 2.10 EP 1EP1 Initiate Environmental Review 0% 5 days? Tue 6/15/21
45 2.10.1 EP 1EP1 Merger Pre‐Screening Review 0% 1 day? Tue 6/15/21
46 2.10.2 EP 1EP1 Merger Screening 0% 1 day? Wed 6/16/21
47 2.10.3 EP 1EP1 Merger Plan (if needed) 0% 1 day? Thu 6/17/21
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48 2.10.4 EP 1EP1 Merger CP1 Meeting Packet 0% 1 day? Fri 6/18/21
49 2.10.5 EP 1EP1 CP Documentation 0% 1 day? Mon 6/21/21
50 2.11 TP 1TP1 Complete Traffic Forecast 0% 1 day? Mon 6/14/21
51 2.11.1 TP 1TP1 Approved Traffic Forecast 0% 1 day? Mon 6/14/21
52 2.12 FS 1FS3 Complete Project Scoping Report 0% 3 days? Mon 6/14/21
53 2.12.1 FS 1FS3 Project Scoping Report Level‐of ‐Detail Screening Form 0% 1 day? Mon 6/14/21
54 2.12.2 FS 1FS3 Project Scoping Report Package 0% 1 day? Wed 6/16/21
55 2.12.3 FS 1FS3 Final project Initiation Packet 0% 1 day? Tue 6/15/21
56 2.13 PM Request Preliminary Engineering Funds 0% 1 day? Wed 6/16/21
57 2.14 MLSN MLSN M0965 NTP 0% 0 days Wed 6/16/21
58 3 2 Alignment Defined (Stg 2) 0% 24 days? Mon 6/14/21
59 3.1 LS 2LS1 Complete Final Surveys 0% 2 days? Thu 6/17/21
60 3.1.1 LS 2LS1 Final Surveys 0% 1 day? Thu 6/17/21
61 3.1.2 LS 2LS1 Surveyed Wetlands 0% 1 day? Fri 6/18/21
62 3.2 LS 2LS2 Complete SUE Level A & ROW Advance Acquisition Surveys 0% 5 days? Thu 6/17/21
63 3.2.1 LS 2LS2 SUE Level A 0% 1 day? Thu 6/17/21
64 3.2.2 LS 2LS2 ROW Advanced Acquisition Surveys 0% 1 day? Wed 6/23/21
65 3.3 RD 2RD1 Complete Design Recommendation Plan Set 0% 11 days? Fri 6/18/21
66 3.3.1 RD 2RD1 Approved Design Criteria and Associated Typical Sections 0% 1 day? Fri 6/18/21
67 3.3.2 RD 2RD1 Design Public Meeting Maps 0% 1 day? Mon 6/21/21
68 3.3.3 RD 2RD1 Design Recommendation Plan Set 0% 1 day? Tue 6/22/21
69 3.3.4 RD 2RD1 Approved Design Exception 0% 1 day? Thu 6/24/21
70 3.3.5 RD 2RD1 Initial Lighting Assessment 0% 1 day? Fri 6/25/21
71 3.3.6 RD 2RD1 Lighting Evaluation Report 0% 1 day? Mon 6/28/21
72 3.3.7 RD 2RD1 Agreement with Municipality for Lighting Ownership and 

Maintenance
0% 1 day? Tue 6/29/21

73 3.3.8 RD 2RD1 Location and Design Approval Support Document 0% 1 day? Thu 7/1/21
74 3.3.9 RD 2RD1 Location and Design Approval Letter (LADA) 0% 1 day? Fri 7/2/21
75 3.4 HY 2HY1 Develop Preliminary Hydraulic Recommendations 0% 4 days? Tue 6/22/21
76 3.4.1 HY 2HY1 Hydraulic Planning Report (HPR) 0% 1 day? Tue 6/22/21
77 3.4.2 HY 2HY1 Preliminary Stormwater Management Plan (pSMP) 0% 1 day? Fri 6/25/21
78 3.5 HY 2HY2 Complete Drainage Design for Field Inspection 0% 7 days? Wed 6/23/21
79 3.5.1 HY 2HY2 Comments on Design Recommendation Plan Set(s) 0% 1 day? Wed 6/23/21
80 3.5.2 HY 2HY2 Hydraulics Pre‐Design Meeting Documentation 0% 1 day? Mon 6/28/21
81 3.5.3 HY 2HY2 Hydraulic Survey Reports for Major Structures 0% 1 day? Tue 6/29/21
82 3.5.4 HY 2HY2 Drainage Plans for Merger CP4B Meeting and Minutes 0% 1 day? Thu 7/1/21
83 3.5.5 HY 2HY2 Drainage Plans for Field Inspection 0% 1 day? Tue 6/29/21
84 3.5.6 HY 2HY2 Railroad Drainage Submittals 0% 1 day? Thu 6/24/21
85 3.6 GT 2GT1 Prepare GeoEnvironmental Phase I Report 0% 3 days? Thu 6/17/21
86 3.6.1 GT 2GT1 GeoEnvironmental Phase I Report 0% 1 day? Thu 6/17/21
87 3.6.2 GT 2GT1 GeoEnvironmental Phase I Spreadsheet 0% 1 day? Fri 6/18/21
88 3.6.3 GT 2GT1 GeoEnvironmental GIS Shape File 0% 1 day? Mon 6/21/21
89 3.7 GT 2GT2 Conduct Subsurface Investigations & Provide Roadway 

Recommendations
0% 4 days? Wed 6/23/21

90 3.7.1 GT 2GT2 Roadway Subsurface Investigation Inventory Report with 
graphics

0% 1 day? Wed 6/23/21

91 3.7.2 GT 2GT2 Right‐of‐Way recommendation Memo 0% 1 day? Thu 6/24/21
92 3.7.3 GT 2GT2 Roadway Recommendation Report possibly with graphics 0% 1 day? Fri 6/25/21
93 3.7.4 GT 2GT2 Special Provisions 0% 1 day? Mon 6/28/21
94 3.8 GT 2GT3 Complete Pavement & Subgrade Investigation and 

Recommendations Report (PSIRR)
0% 1 day? Wed 6/23/21
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95 3.8.1 GT 2GT3 Pavement and Subgrade Investigation and Recommendations 
Report (PSIRR)

0% 1 day? Wed 6/23/21

96 3.9 PD 2PD1 Complete Pavement Design 0% 1 day? Thu 6/24/21
97 3.9.1 PD 2PD1 Final Pavement Design Memo 0% 1 day? Thu 6/24/21
98 3.10 ST 2ST1 Initiate Structures Design 0% 2 days? Wed 6/30/21
99 3.10.1 ST 2ST1 Preliminary/Final Scoping Sheet 0% 1 day? Wed 6/30/21

100 3.10.2 ST 2ST1 Preliminary/Final Manday Estimate 0% 1 day? Thu 7/1/21
101 3.11 ST 2ST2 Develop Preliminary General Drawings 0% 3 days? Fri 7/2/21
102 3.11.1 ST 2ST2 Draft Preliminary General Drawings (PGDs) for Review 0% 1 day? Fri 7/2/21
103 3.11.2 ST 2ST2 Preliminary Header Elevations (if required) 0% 1 day? Mon 7/5/21
104 3.11.3 ST 2ST2 Final Preliminary General Drawings (PGDs) for Distribution 0% 1 day? Tue 7/6/21
105 3.12 EN 2EN1 Advance Natural Environment Tasks 0% 11 days? Thu 6/17/21
106 3.12.1 EN 2EN1 NRTR 0% 1 day? Thu 6/17/21
107 3.12.2 EN 2EN1 WEX File 0% 1 day? Mon 6/21/21
108 3.12.3 EN 2EN1 Signed Jurisdictional Determination and Buffer Package 0% 1 day? Tue 6/22/21
109 3.12.4 EN 2EN1 WET File 0% 1 day? Wed 6/23/21
110 3.12.5 EN 2EN1 Comments on NEPA/SEPA Document 0% 1 day? Thu 7/1/21
111 3.13 EN 2EN2 Advance Human Environment Tasks 0% 14 days? Mon 6/14/21
112 3.13.1 EN 2EN2 Community Characteristics Report 0% 1 day? Mon 6/14/21
113 3.13.2 EN 2EN2 Indirect and Cumulative Effects Report 0% 1 day? Fri 6/18/21
114 3.13.3 EN 2EN2 Community Impacts Assessment 0% 1 day? Fri 6/25/21
115 3.13.4 EN 2EN2 Land Use Scenario Assessment 0% 1 day? Mon 6/28/21
116 3.13.5 EN 2EN2 Comments on NEPA/SEPA Document 0% 1 day? Thu 7/1/21
117 3.13.6 EN 2EN2 Complete Archaeological Surveys/Reports, if needed 0% 1 day? Fri 6/18/21
118 3.13.7 EN 2EN2 Complete Archaeological Effects Determination, if needed 0% 1 day? Mon 6/21/21
119 3.13.8 EN 2EN2 Complete Historic Architecture Surveys/Reports, if needed 0% 1 day? Fri 6/18/21
120 3.13.9 EN 2EN2 Complete Historic Architecture Effects Determination, if needed0% 1 day? Mon 6/21/21
121 3.13.10 EN 2EN2 Cultural Resource MOA Development, if needed 0% 1 day? Thu 7/1/21
122 3.13.11 EN 2EN2 Comments on NEPA/SEPA Document 0% 1 day? Thu 7/1/21
123 3.13.12 EN 2EN2 Develop Traffic Noise Work Plan 0% 1 day? Mon 6/21/21
124 3.13.13 EN 2EN2 Develop Traffic Noise Report (TNR) 0% 1 day? Wed 6/23/21
125 3.13.14 EN 2EN2 Develop Air Quality Report 0% 1 day? Mon 6/21/21
126 3.13.15 EN 2EN2 Comments on NEPA/SEPA Document 0% 1 day? Thu 7/1/21
127 3.14 EP 2EP1 Prepare Environmental Documentation 0% 8 days? Mon 6/21/21
128 3.14.1 EP 2EP1 Merger Preparation Materials 0% 1 day? Mon 6/21/21
129 3.14.2 EP 2EP1 Comments on Merger Public Engagement Materials 0% 1 day? Tue 6/22/21
130 3.14.3 EP 2EP1 Merger CP Outcomes 0% 1 day? Mon 6/28/21
131 3.14.4 EP 2EP1 Comments on Environmental Documents 0% 1 day? Tue 6/29/21
132 3.14.5 EP 2EP1 Approved NEPA/SEPA Documentation 0% 1 day? Wed 6/30/21
133 3.14.6 EP 2EP1 Approved Section 4(f) Documentation 0% 1 day? Wed 6/30/21
134 3.15 TM 2TM1 Complete Traffic Analysis 0% 1 day? Mon 6/21/21
135 3.15.1 TM 2TM1 Traffic Operations Analysis Technical Memorandum 0% 1 day? Mon 6/21/21
136 3.16 TM 2TM2 Initiate Transportation Management Plan 0% 1 day? Tue 7/6/21
137 3.16.1 TM 2TM2 Temporary Traffic Control (TTC) Concept Plans 0% 1 day? Tue 7/6/21
138 3.17 TO 2TO1 Initiate Transportation Operations Plan (if a Significant 

Project)
0% 7 days? Wed 7/7/21

139 3.17.1 TO 2TO1 Updated Operational Risk Assessment 0% 1 day? Wed 7/7/21
140 3.17.2 TO 2TO1 Traffic Operations Recommendations 0% 1 day? Thu 7/8/21
141 3.17.3 TO 2TO1 Initial Incident Management (Quick Clearance) Strategies 

Recommendations
0% 1 day? Fri 7/9/21

142 3.17.4 TO 2TO1 Draft Signal Timing Plans 0% 1 day? Mon 7/12/21
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143 3.17.5 TO 2TO1 Integrated Corridor Management Decision Matrix 0% 1 day? Tue 7/13/21
144 3.17.6 TO 2TO1 List of Smart Work zone Equipment 0% 1 day? Wed 7/14/21
145 3.17.7 TO 2TO1 Updated cost estimate 0% 1 day? Thu 7/15/21
146 3.17.8 TO 2TO1 Initial Stakeholder Meeting Minutes 0% 1 day? Thu 7/8/21
147 3.18 RR 2RR1 Initiate Railroad Review 0% 5 days? Mon 6/21/21
148 3.18.1 RR 2RR1 Railroad Design Line and Grade 0% 1 day? Mon 6/21/21
149 3.18.2 RR 2RR1 Railroad PE Agreement 0% 1 day? Fri 6/25/21
150 3.18.3 RR 2RR1 Roadway Plans for Rail Review 0% 1 day? Wed 6/23/21
151 3.18.4 RR 2RR1 Crossing Scope for Off‐Site Detour 0% 1 day? Thu 6/24/21
152 3.19 RW 2RW1 Initiate Advance Acquisition ROW Tasks  0% 2 days? Wed 6/23/21
153 3.19.1 RW 2RW1 Advance Acquisition Property Owner Contacts 0% 1 day? Wed 6/23/21
154 3.19.2 RW 2RW1 Advanced Acquisition ROW Authorization 0% 1 day? Thu 6/24/21
155 3.20 RW 2RW2 Prepare ROW Cost Estimate 0% 1 day? Wed 6/23/21
156 3.20.1 RW 2RW2 ROW Cost Estimate (PH 200) 0% 1 day? Wed 6/23/21
157 3.21 PM Request ROW Funds 0% 1 day? Thu 6/24/21
158 3.22 UT 2UT1 Initiate Utility Coordination 0% 7 days? Wed 6/23/21
159 3.22.1 UT 2UT1 Utility Coordination Kickoff Meeting Minutes 0% 1 day? Wed 6/23/21
160 3.22.2 UT 2UT1 Routing Plan 0% 1 day? Thu 6/24/21
161 3.22.3 UT 2UT1 Relocation Schedule 0% 1 day? Fri 6/25/21
162 3.22.4 UT 2UT1 Preliminary Utility Construction Plans 0% 1 day? Mon 6/28/21
163 3.22.5 UT 2UT1 Subsurface Utility Engineering (SUE) Level A Request 0% 1 day? Tue 6/29/21
164 3.22.6 UT 2UT1 Geotechnical Investigation (Trenchless) Request 0% 1 day? Wed 6/30/21
165 3.22.7 UT 2UT1 Utility Easement Request and Utility Parcel List 0% 1 day? Thu 7/1/21
166 3.23 UT 2UT2 Prepare Utility Relocation and Construction Estimates 0% 2 days? Fri 7/2/21
167 3.23.1 UT 2UT2 Utility Relocation (PH 250) Estimate 0% 1 day? Fri 7/2/21
168 3.23.2 UT 2UT2 Utility Construction (PH 300) Estimate 0% 1 day? Mon 7/5/21
169 3.24 PM Request Utility Funds 0% 1 day? Tue 7/6/21
170 3.25 SG 2SG1 Initiate Signal and ITS Design 0% 1 day? Tue 6/29/21
171 3.25.1 SG 2SG1 Signal Pole/Cabinet Location Diagrams 0% 1 day? Tue 6/29/21
172 3.26 TS 2TS1 Complete Safety Analysis & Operational Review 0% 11 days? Wed 6/23/21
173 3.26.1 TS 2TS1 Traffic Signal Recommendations 0% 1 day? Wed 6/23/21
174 3.26.2 TS 2TS1 Traffic Safety Alternatives Analysis Report 0% 1 day? Thu 6/24/21
175 3.26.3 TS 2TS1 Safety Data and Analysis for Environmental Document 0% 1 day? Fri 6/25/21
176 3.26.4 TS 2TS1 Roadway Plan Comment Memo 0% 1 day? Mon 6/28/21
177 3.26.5 TS 2TS1 Signing and Delineation Plan Comment Memo 0% 1 day? Tue 6/29/21
178 3.26.6 TS 2TS1 Comments on the Transportation Management Plan (TMP) and 

temporary traffic control (TTC) plans
0% 1 day? Wed 7/7/21

179 3.27 SD 2SD1 Initiate Signing and Delineation Design 0% 3 days? Wed 6/23/21
180 3.27.1 SD 2SD1 Preliminary Signing and Delineation Strip Map 0% 1 day? Wed 6/23/21
181 3.27.2 SD 2SD1 Document Conflicts 0% 1 day? Thu 6/24/21
182 3.27.3 SD 2SD1 Plan Submittals 0% 1 day? Fri 6/25/21
183 3.28 IM 2IM1 Verify Complete Streets 0% 1 day? Mon 6/21/21
184 3.28.1 IM 2IM1 Integrated Mobility Division Concurrence Review Memo 0% 1 day? Mon 6/21/21
185 3.29 RE 2RE1 Initiate Erosion and Sediment Control Plans 0% 9 days? Wed 6/23/21
186 3.29.1 RE 2RE1 Water Quality Worksheet (Form ESC‐1) 0% 1 day? Wed 6/23/21
187 3.29.2 RE 2RE1 Environmental Document Review (Form ESC‐2) 0% 1 day? Wed 6/30/21
188 3.29.3 RE 2RE1 Pre‐Design Meeting Minutes 0% 1 day? Thu 7/1/21
189 3.29.4 RE 2RE1 E&SC Field Inspection Plans 0% 1 day? Fri 7/2/21
190 3.29.5 RE 2RE1 ROW/Easement Request File 0% 1 day? Mon 7/5/21
191 3.30 PI 2PI1 Continue Public Engagement 0% 5 days? Thu 6/17/21
192 3.30.1 PI 2PI1 Public Involvement plan (PIP) 0% 1 day? Thu 6/17/21
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193 3.30.2 PI 2PI1 Scoping Letter 0% 1 day? Thu 6/17/21
194 3.30.3 PI 2PI1 Mailing List 0% 1 day? Fri 6/18/21
195 3.30.4 PI 2PI1 Public Outreach Materials 0% 1 day? Mon 6/21/21
196 3.30.5 PI 2PI1 Newsletter/Postcard Approval 0% 1 day? Tue 6/22/21
197 3.30.8 PI 2PI1 Public Meeting/Public Hearings 0% 1 day? Tue 6/22/21
198 3.30.7 PI 2PI1 Environmental Document Comments 0% 1 day? Wed 6/23/21
199 3.31 CG 2CG1 Assist with Public Engagement 0% 1 day? Fri 6/18/21
200 3.32 CG 2CG1 Various Outreach Materials 0% 1 day? Mon 6/21/21
201 3.33 CG 2CG1 Project Special Commitments (Green Sheets) (when applicable) 0% 1 day? Thu 7/1/21
202 3.34 VM 2VM1 Complete CR‐RAVE Studies/Reviews, CLEAR, and Conduct 

Value Assessment Activities
0% 10 days? Thu 6/17/21

203 3.34.1 VM 2VM1 Constructability Review checklist 0% 1 day? Thu 6/17/21
204 3.34.2 VM 2VM1 Constructability Review Minutes/CR Log 0% 1 day? Fri 6/18/21
205 3.34.3 VM 2VM1 Risk Assessment Worksheet 0% 1 day? Mon 6/21/21
206 3.34.4 VM 2VM1 Risk Assessment Study 0% 1 day? Tue 6/22/21
207 3.34.5 VM 2VM1 Value Assessment 0% 1 day? Tue 6/22/21
208 3.34.6 VM 2VM1 Value Assessment Worksheet 0% 1 day? Wed 6/23/21
209 3.34.7 VM 2VM1 Value Engineering (VE) Study Report 0% 1 day? Thu 6/24/21
210 3.34.8 VM 2VM1 Value Engineering (VE) Study Recommendations 0% 1 day? Fri 6/25/21
211 3.34.9 VM 2VM1 Final Dispositions (responses to recommendations) 0% 1 day? Tue 6/29/21
212 3.34.10 VM 2VM1 CLEAR Database Search 0% 1 day? Wed 6/30/21
213 3.35 CS 2CS1 Prepare Initial Design Estimates 0% 2 days? Wed 6/30/21
214 3.35.1 CS 2CS1 Construction Cost Estimate 0% 1 day? Wed 6/30/21
215 3.35.2 CS 2CS1 Cost Verification Letter 0% 1 day? Thu 7/1/21
216 3.36 RD 2RD2 Prepare for Field Inspection 0% 2 days? Mon 6/28/21
217 3.36.1 RD 2RD2 Field Inspection Plan Set 0% 1 day? Mon 6/28/21
218 3.36.2 RD 2RD2 Quantities for Construction Estimate 0% 1 day? Tue 6/29/21
219 3.37 MLSN MLSN M1006 & 

# based on
Env Doc 
Type

Field Inspection & Environ. Document Complete 0% 0 days Wed 6/30/21

220 4 3 Plan‐in‐Hand (Stg 3) 0% 3 days? Wed 6/30/21
221 4.1 MLSN MLSN M0300 Right of Way Plans Complete (RPC) 0% 0 days Wed 6/30/21
222 4.2 RD 3RD1 Complete Roadway Design  0% 1 day? Thu 7/1/21
223 4.2.1 RD 3RD1 Right‐of‐Way Plan Set w/ Noise Wall Locations 0% 1 day? Thu 7/1/21
224 4.2.2 RD 3RD1 Quantities for Construction Estimate 0% 1 day? Thu 7/1/21
225 4.2.3 RD 3RD1 Roadway Design Plans Set for Permit Application 0% 1 day? Thu 7/1/21
226 4.2.4 RD 3RD1 Photometric Layout 0% 1 day? Thu 7/1/21
227 4.2.5 RD 3RD1 Lighting Plans Prepared in MicroStation 0% 1 day? Thu 7/1/21
228 4.2.6 RD 3RD1 Voltage Drop Calculations 0% 1 day? Thu 7/1/21
229 4.2.7 RD 3RD1 Typical Sections for Pavement Design Review 0% 1 day? Thu 7/1/21
230 4.3 PD 3PD1 Verify Pavement Design 0% 1 day? Thu 7/1/21
231 4.3.1 PD 3PD1 Final Pavement Design Verification Memo 0% 1 day? Thu 7/1/21
232 4.3.2 PD 3PD1 Typical section Review Email 0% 1 day? Thu 7/1/21
233 4.3.3 PD 3PD1 Shoulder Drain Memo 0% 1 day? Thu 7/1/21
234 4.4 LS 3LS1 Complete Additional Surveys and Initiate ROW Acquisition 

Surveys
0% 1 day? Thu 7/1/21

235 4.4.1 LS 3LS1 Additional Surveys 0% 1 day? Thu 7/1/21
236 4.5 TM 3TM1 Complete Transportation Management Plan 0% 1 day? Thu 7/1/21
237 4.5.1 TM 3TM1 Final Transportation Management Plan (TMP) Submittal 0% 1 day? Thu 7/1/21
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238 4.6 TO 3TO1 Advance Transportation Operations Plan (if a Significant 
Project)

0% 1 day? Thu 7/1/21

239 4.6.1 TO 3TO1 Final Cost Estimate 0% 1 day? Thu 7/1/21
240 4.6.2 TO 3TO1 Requirements of Incident Management Plan 0% 1 day? Thu 7/1/21
241 4.6.3 TO 3TO1 Final Incident Management Alternate Detour Route Response 

Plan
0% 1 day? Thu 7/1/21

242 4.6.4 TO 3TO1 Final Demand Management Plan 0% 1 day? Thu 7/1/21
243 4.6.5 TO 3TO1 Draft Tow Contracts Documents 0% 1 day? Thu 7/1/21
244 4.6.6 TO 3TO1 Draft Law Enforcement Memorandum of Understanding 0% 1 day? Thu 7/1/21
245 4.6.7 TO 3TO1 Draft Agreement with Municipalities 0% 1 day? Thu 7/1/21
246 4.6.8 TO 3TO1 Coordination Meeting with NCDOT Communications 0% 1 day? Thu 7/1/21
247 4.6.9 TO 3TO1 Final Transportation Operations Plan 0% 1 day? Thu 7/1/21
248 4.6.10 TO 3TO1 Final Equipment List 0% 1 day? Thu 7/1/21
249 4.7 SS 3SS1 Initiate Signal System Timing (if not a Significant Project) 0% 1 day? Fri 7/2/21
250 4.7.1 SS 3SS1 Construction Signal Timing phases 0% 1 day? Fri 7/2/21
251 4.7.2 SS 3SS1 Summary of Existing Signal System Operations 0% 1 day? Fri 7/2/21
252 4.7.3 SS 3SS1 Existing Synchro and Tru‐Traffic files 0% 1 day? Fri 7/2/21
253 4.8 EP 3EP1 Complete Right‐of‐Way Consultation 0% 1 day? Thu 7/1/21
254 4.8.1 EP 3EP1 NCDOT NEPA/SEPA Consultation Form 0% 1 day? Thu 7/1/21
255 4.9 RW 3RW1 Prepare ROW Cost Estimate 0% 1 day? Thu 7/1/21
256 4.9.1 RW 3RW1 ROW Cost Estimate (PH 200) 0% 1 day? Thu 7/1/21
257 4.10 RW 3RW2 Complete ROW Authorization Package  0% 1 day? Fri 7/2/21
258 4.10.1 RW 3RW2 ROW Authorization Letter 0% 1 day? Fri 7/2/21
259 4.10.2 RW 3RW2 ROW Cost Estimate 0% 1 day? Fri 7/2/21
260 4.11 MLSN MLSN M0302 Right of Way Acquisition Begins 0% 0 days Fri 7/2/21
261 4.12 UT 3UT1 Advance Utility Coordination 0% 1 day? Thu 7/1/21
262 4.12.1 UT 3UT1 Utility Agreement Plans 0% 1 day? Thu 7/1/21
263 4.12.2 UT 3UT1 Utility Environmental Permit Plans and Narrative 0% 1 day? Thu 7/1/21
264 4.12.3 UT 3UT1 Cost Responsibility Analysis Report 0% 1 day? Thu 7/1/21
265 4.12.4 UT 3UT1 Final Utilities Coordination Working Plans 0% 1 day? Thu 7/1/21
266 4.13 UT 3UT2 Prepare Utility Relocation and Construction Estimates 0% 1 day? Thu 7/1/21
267 4.13.1 UT 3UT2 Utility Relocation (PH 250) Estimate 0% 1 day? Thu 7/1/21
268 4.13.2 UT 3UT2 Utility Construction (PH 300) Estimate 0% 1 day? Thu 7/1/21
269 4.14 MLSN MLSN M0722 Utility Relocation by Others Begins 0% 0 days Thu 7/1/21
270 4.15 GT 3GT1 Prepare GeoEnvironmental Phase II Report  0% 1 day? Thu 7/1/21
271 4.15.1 GT 3GT1 GeoEnvironmental Phase II Report 0% 1 day? Thu 7/1/21
272 4.15.2 GT 3GT1 GeoEnvironmental Right‐of‐Way Recommendations 0% 1 day? Thu 7/1/21
273 4.15.3 GT 3GT1 GeoEnvironmental Design and Environmental Conflict Memo 0% 1 day? Thu 7/1/21
274 4.16 GT 3GT2 Conduct Subsurface Investigations & Provide Structures 

Recommendations
0% 1 day? Fri 7/2/21

275 4.16.1 GT 3GT2 Structure Subsurface Investigation Inventory Report with 
graphics

0% 1 day? Fri 7/2/21

276 4.16.2 GT 3GT2 Design Scour Report 0% 1 day? Fri 7/2/21
277 4.16.3 GT 3GT2 Inventory and Foundation Recommendation Report 0% 1 day? Fri 7/2/21
278 4.16.4 GT 3GT2 Structure Special Provisions 0% 1 day? Fri 7/2/21
279 4.16.5 GT 3GT2 Retaining Wall Subsurface Investigation Inventory Graphics 0% 1 day? Fri 7/2/21
280 4.16.6 GT 3GT2 Retaining Wall Recommendation Report with Details 0% 1 day? Fri 7/2/21
281 4.16.7 GT 3GT2 Retaining Wall Special Provisions 0% 1 day? Fri 7/2/21
282 4.16.8 GT 3GT2 Sound Barrier Subsurface Investigation Inventory Graphics 0% 1 day? Fri 7/2/21
283 4.16.9 GT 3GT2 Sound Barrier recommendations Report 0% 1 day? Fri 7/2/21
284 4.16.10 GT 3GT2 Temporary Shoring Recommendations 0% 1 day? Fri 7/2/21
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285 4.17 ST 3ST1 Complete Structures Design 0% 1 day? Thu 7/1/21
286 4.17.1 ST 3ST1 Geotechnical Foundation Loads 0% 1 day? Thu 7/1/21
287 4.17.2 ST 3ST1 Access Drawings 0% 1 day? Thu 7/1/21
288 4.17.3 ST 3ST1 Permit Impacts 0% 1 day? Thu 7/1/21
289 4.17.4 ST 3ST1 Veritical Abutment Wall Envelopes 0% 1 day? Thu 7/1/21
290 4.17.5 ST 3ST1 Final Structure Plans Review 0% 1 day? Thu 7/1/21
291 4.18 SG 3SG1 Complete Signal and ITS Design 0% 1 day? Thu 7/1/21
292 4.18.1 SG 3SG1 Signal Plan and Electrical Detail Sheets 0% 1 day? Thu 7/1/21
293 4.18.2 SG 3SG1 Quantity and Cost Estimates 0% 1 day? Thu 7/1/21
294 4.18.3 SG 3SG1 Project Special Provisions 0% 1 day? Thu 7/1/21
295 4.18.4 SG 3SG1 Project Documentation 0% 1 day? Thu 7/1/21
296 4.19 SD 3SD1 Complete Signing and Delineation Design 0% 1 day? Thu 7/1/21
297 4.19.1 SD 3SD1 Approved Strip Map 0% 1 day? Thu 7/1/21
298 4.19.2 SD 3SD1 Overhead Sign Locations 0% 1 day? Thu 7/1/21
299 4.19.3 SD 3SD1  Three Way Check‐ QC/QA 0% 1 day? Thu 7/1/21
300 4.19.4 SD 3SD1 Final Plans 0% 1 day? Thu 7/1/21
301 4.19.5 SD 3SD1 Sign Designs and Support Chart 0% 1 day? Thu 7/1/21
302 4.19.6 SD 3SD1 Project Special Provisions 0% 1 day? Thu 7/1/21
303 4.19.7 SD 3SD1 Quantities 0% 1 day? Thu 7/1/21
304 4.19.8 SD 3SD1 Guardrail/Barrier Locations 0% 1 day? Thu 7/1/21
305 4.20 HY 3HY1 Complete Hydraulic Design 0% 1 day? Thu 7/1/21
306 4.20.1 HY 3HY1 Final Drainage Design 0% 1 day? Thu 7/1/21
307 4.20.2 HY 3HY1 FEMA Compliance Packages (MOA/CLOMR) 0% 1 day? Thu 7/1/21
308 4.20.3 HY 3HY1 Hydraulic Summary Sheet(s) 0% 1 day? Thu 7/1/21
309 4.20.4 HY 3HY1 Stormwater Management Plan 0% 1 day? Thu 7/1/21
310 4.20.5 HY 3HY1 Environmental Permit Drawings 0% 1 day? Thu 7/1/21
311 4.20.6 HY 3HY1 Merger CP4C Meeting Package and Minutes 0% 1 day? Thu 7/1/21
312 4.21 RR 3RR1 Complete Railroad Design & Agreements 0% 1 day? Thu 7/1/21
313 4.21.1 RR 3RR1 Railroad Signal Planimetric 0% 1 day? Thu 7/1/21
314 4.21.2 RR 3RR1 Railroad Crossing Signal Design 0% 1 day? Thu 7/1/21
315 4.21.3 RR 3RR1 Railroad Design Plans 0% 1 day? Thu 7/1/21
316 4.21.4 RR 3RR1 Relevant Railroad Agreements 0% 1 day? Thu 7/1/21
317 4.22 RE 3RE1 Complete Erosion and Sediment Control Plans 0% 1 day? Thu 7/1/21
318 4.22.1 RE 3RE1 E&SC Plan Set 0% 1 day? Thu 7/1/21
319 4.22.2 RE 3RE1 E&SC Special Provisions & Quantities 0% 1 day? Thu 7/1/21
320 4.22.3 RE 3RE1 Approved Applicable Permits/Variances 0% 1 day? Thu 7/1/21
321 4.23 EN 3EN1 Complete Permit, Commitments, and Design Noise Report 

or Addendum
0% 1 day? Thu 7/1/21

322 4.23.1 EN 3EN1 Permit Applications 0% 1 day? Thu 7/1/21
323 4.23.2 EN 3EN1 Design Noise Report or Design Noise Report Addendum, as 

applicable
0% 1 day? Thu 7/1/21

324 4.24 EN 3EN2 Determine Final Noise Abatement 0% 1 day? Fri 7/2/21
325 4.24.1 EN 3EN2 Benefited Receptor Mailing List 0% 1 day? Fri 7/2/21
326 4.24.2 EN 3EN2 Notice of Upcoming Ballot and/or Public Noise Meeting 

(optional)
0% 1 day? Fri 7/2/21

327 4.24.3 EN 3EN2 Noise Ballots 0% 1 day? Fri 7/2/21
328 4.24.4 EN 3EN2 Noise Wall Balloting Results 0% 1 day? Fri 7/2/21
329 4.25 VM 3VM1 Incorporate CR‐RAVE Outcomes, Submit CLEAR, and 

Implement Value Assessment Activities
0% 1 day? Thu 7/1/21

330 4.25.1 VM 3VM1 Constructability Review Checklist 0% 1 day? Thu 7/1/21
331 4.25.2 VM 3VM1 Constructability Review Minutes/ CR Log 0% 1 day? Thu 7/1/21
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332 4.25.3 VM 3VM1 Risk Assessment Worksheet 0% 1 day? Thu 7/1/21
333 4.25.4 VM 3VM1 Risk Assessment Study Report 0% 1 day? Thu 7/1/21
334 4.25.5 VM 3VM1 Value Assessment Recommendations 0% 1 day? Thu 7/1/21
335 4.25.6 VM 3VM1 Value Engineering Study Report (including VE recommendation 

Forms)
0% 1 day? Thu 7/1/21

336 4.25.7 VM 3VM1 CLEAR Database Submission 0% 1 day? Thu 7/1/21
337 4.26 CS 3CS1 Prepare Plan‐in‐Hand Estimates 0% 1 day? Mon 7/5/21
338 4.26.1 CS 3CS1 Construction Cost Estimate 0% 1 day? Mon 7/5/21
339 4.26.2 CS 3CS1 Cost Verification Letter 0% 1 day? Mon 7/5/21
340 4.27 MLSN MLSN M1007 Design Complete & All Permit Applications Submitted 0% 0 days Mon 7/5/21
341 5 4 Plans, Specifications, and Estimates (Stage 4) 0% 21 days? Mon 6/14/21
342 5.1 RW 4RW1 Complete ROW Acquisitions and Relocations  0% 17 days? Mon 6/14/21
343 5.1.1 RW 4RW1 Request ROW Certification 0% 1 day? Tue 7/6/21
344 5.1.2 RW 4RW1 Negotiations 0% 1 day? Mon 6/14/21
345 5.1.3 RW 4RW1 Condemnation 0% 1 day? Mon 6/14/21
346 5.1.4 RW 4RW1 Relocations 0% 1 day? Mon 6/14/21
347 5.2 MLSN MLSN M0726 Right of Way Parcels Accessible 0% 0 days Tue 7/6/21
348 5.3 GT 4GT1 Prepare GeoEnvironmental Phase III Reports 0% 1 day? Tue 7/6/21
349 5.3.1 GT 4GT1 Underground Storage Tank Closure Report 0% 1 day? Tue 7/6/21
350 5.3.2 GT 4GT1 Environmental Groundwater Monitoring Well and Closure 

Report
0% 1 day? Tue 7/6/21

351 5.3.3 GT 4GT1 Contaminated Soil Removal Report 0% 1 day? Tue 7/6/21
352 5.3.4 GT 4GT1 Contaminated Materials Management Plan 0% 1 day? Tue 7/6/21
353 5.4 ST 4ST1 Finalize Structures Design PS&E 0% 1 day? Tue 7/6/21
354 5.4.1 ST 4ST1 Structures Final Plans 0% 1 day? Tue 7/6/21
355 5.4.2 ST 4ST1 Structures Working Days 0% 1 day? Tue 7/6/21
356 5.4.3 ST 4ST1 Structures Project Special Provisions 0% 1 day? Tue 7/6/21
357 5.4.4 ST 4ST1 Structures Quantity Estimate (CSV) 0% 1 day? Tue 7/6/21
358 5.4.5 ST 4ST1 Structure Design Files 0% 1 day? Tue 7/6/21
359 5.4.6 ST 4ST1 Bridge Construction Elevations 0% 1 day? Tue 7/6/21
360 5.4.7 ST 4ST1 Roadway Structures Checklist 0% 1 day? Tue 7/6/21
361 5.4.8 ST 4ST1 Wall Plans 0% 1 day? Tue 7/6/21
362 5.4.9 ST 4ST1 Final Plans 0% 1 day? Tue 7/6/21
363 5.5 LS 4LS1 Complete ROW Acquisition Surveys 0% 1 day? Tue 7/6/21
364 5.5.1 LS 4LS1 ROW Field Delineation 0% 1 day? Tue 7/6/21
365 5.5.2 LS 4LS1 ROW Metes and Bounds Descriptions 0% 1 day? Tue 7/6/21
366 5.5.3 LS 4LS1 Eminent Domain Exhibit Maps 0% 1 day? Tue 7/6/21
367 5.5.4 LS 4LS1 ROW Reference File 0% 1 day? Tue 7/6/21
368 5.5.5 LS 4LS1 Final ROW Series Plan Set 0% 1 day? Tue 7/6/21
369 5.6 HY 4HY1 Complete Any Open Hydraulic Tasks  0% 1 day? Tue 7/6/21
370 5.6.1 HY 4HY1 All outstanding deliverables including QC Checklists 0% 1 day? Tue 7/6/21
371 5.7 RE 4RE1 Finalize Erosion and Sediment Control Contract Package 0% 1 day? Tue 7/6/21
372 5.7.1 RE 4RE1 Approved E&SC Contract Package 0% 1 day? Tue 7/6/21
373 5.7.2 RE 4RE1 Approved Applicable Permits/Variances 0% 1 day? Tue 7/6/21
374 5.8 EP 4EP1 Complete Construction Consultation 0% 1 day? Tue 7/6/21
375 5.8.1 EP 4EP1 NCDOT NEPA/SEPA Consultation Form 0% 1 day? Tue 7/6/21
376 5.9 UT 4UT1 Complete Utility Coordination  0% 1 day? Tue 7/6/21
377 5.9.1 UT 4UT1 Utilities by Others Plans and Special Provisions 0% 1 day? Tue 7/6/21
378 5.9.2 UT 4UT1 Utility Construction Plans (PS&E) 0% 1 day? Tue 7/6/21
379 5.9.3 UT 4UT1 Water and Sewer Permits 0% 1 day? Tue 7/6/21
380 5.9.4 UT 4UT1 Executed Utility Agreements 0% 1 day? Tue 7/6/21
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381 5.9.5 UT 4UT1 Utility Authorizations 0% 1 day? Tue 7/6/21
382 5.9.6 UT 4UT1 Utility Certifications 0% 1 day? Tue 7/6/21
383 5.10 UT 4UT2 Complete Utility Relocation by Owner 0% 1 day? Tue 7/6/21
384 5.10.1 UT 4UT2 Relocation Scheduling Conference 0% 1 day? Tue 7/6/21
385 5.10.2 UT 4UT2 Updated Utilities Relocation Schedule 0% 1 day? Tue 7/6/21
386 5.11 UT 4UT3 Prepare Final Utility Construction Estimates 0% 1 day? Tue 7/6/21
387 5.11.1 UT 4UT3 Final Utility Construction (PH 300) Estimate 0% 1 day? Tue 7/6/21
388 5.12 MLSN MLSN M0724 Utility Relocation by Others Complete 0% 0 days Tue 7/6/21
389 5.13 TO 4TO1 Complete Transportation Operations Plan‐Related Tasks (if

a Significant Project)
0% 1 day? Tue 7/6/21

390 5.13.1 TO 4TO1 Final Tow Contract Documents 0% 1 day? Tue 7/6/21
391 5.13.2 TO 4TO1 Final Law Enforcement Memorandum of Understanding (MOUs)0% 1 day? Tue 7/6/21
392 5.13.3 TO 4TO1 STOC Operators Training 0% 1 day? Tue 7/6/21
393 5.13.4 TO 4TO1 IMAP Procurement Schedule 0% 1 day? Tue 7/6/21
394 5.14 VM 4VM1 Complete CR‐RAVE, CLEAR, and Value Assessment Activities0% 1 day? Tue 7/6/21
395 5.14.1 VM 4VM1 Constructability Review Minutes/CR Log 0% 1 day? Tue 7/6/21
396 5.14.2 VM 4VM1 Risk Assessment worksheet 0% 1 day? Tue 7/6/21
397 5.14.3 VM 4VM1 Value Assessment 0% 1 day? Tue 7/6/21
398 5.14.4 VM 4VM1 Value Engineering (VE) Study report 0% 1 day? Tue 7/6/21
399 5.14.5 VM 4VM1 CLEAR Database Submissions 0% 1 day? Tue 7/6/21
400 5.15 EN 4EN1 Secure Environmental Permits 0% 1 day? Tue 7/6/21
401 5.15.1 EN 4EN1 Permit Package 0% 1 day? Tue 7/6/21
402 5.15.2 EN 4EN1 Project Special Commitments (Green Sheets) 0% 1 day? Tue 7/6/21
403 5.16 RR 4RR1 Complete Railroad Coordination  0% 1 day? Tue 7/6/21
404 5.16.1 RR 4RR1 Railroad Agreements 0% 1 day? Tue 7/6/21
405 5.16.2 RR 4RR1 Project Special Provisions 0% 1 day? Tue 7/6/21
406 5.17 CG 4CG1 Prepare Construction Communication Activities 0% 1 day? Tue 7/6/21
407 5.17.1 CG 4CG1 Construction Outreach Material (varies by need) 0% 1 day? Tue 7/6/21
408 5.17.2 CG 4CG1 Construction Public Information Plan 0% 1 day? Tue 7/6/21
409 5.18 PM Request Construction Funds 0% 1 day? Tue 7/6/21
410 5.19 RD 4RD1 Finalize the Final PS&E Package 0% 1 day? Wed 7/7/21
411 5.19.1 RD 4RD1 Review Set of Final Plans 0% 1 day? Wed 7/7/21
412 5.19.2 RD 4RD1 Final Construction Quantities for Roadway Design Plans 0% 1 day? Wed 7/7/21
413 5.19.3 RD 4RD1 Sealed Contract Roadway Design Plans 0% 1 day? Wed 7/7/21
414 5.20 CS 4CS1 Complete PS&E Package and Advertise the Project 0% 1 day? Thu 7/8/21
415 5.20.1 CS 4CS1 Final Plans 0% 1 day? Thu 7/8/21
416 5.20.2 CS 4CS1 Proposal 0% 1 day? Thu 7/8/21
417 5.20.3 CS 4CS1 Confidential Engineer's Estimate 0% 1 day? Thu 7/8/21
418 5.21 MLSN MLSN M1008 Let Project 0% 0 days Thu 7/8/21
419 5.22 CS 4CS2 Let, Award and Execute 0% 1 day? Fri 7/9/21
420 5.22.1 CS 4CS2 Award Letter 0% 1 day? Fri 7/9/21
421 5.22.2 CS 4CS2 Goal Confirmation Letter 0% 1 day? Fri 7/9/21
422 5.22.3 CS 4CS2 Execution Letter 0% 1 day? Fri 7/9/21
423 5.23 Post‐Letting Activities 0% 1 day? Mon 7/12/21
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